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Why a Global Research

What value is the food safety audit system actually 

delivering today Ρ and what value is expected tomorrow?

ÅFood safety audits play a critical role, but their impact 

has largely been assumed rather than systematically 

tested. 

ÅRecurring system pressures were well known, but 

largely documented through isolated experiences 

rather than global data.

ÅExpectations of audit value have evolved, but audit 

models have largely remained compliance -driven.
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Research Integrity
Design (Jan - Feb 2025)

ÅIndependent research

ÅSelf-funded (no commercial sponsor)

Å:ƚƑņǜĿǔŌņϓűƑϓĿƚƇƇģľƚǀģǔűƚƑϓǴűǔŬϓ=ģŦϓôƑűǳŌǀǈűǔǺϓǔƚϓǈŌĿǜǀŌϓ

academic rigor

ÅDesigned and led by World of Auditing

2-step Validation (March 2025)

Å1st step: Through a pilot with Corporate Audit Forum (CAF) 

member companies (30 participants) 

Å2nd step: A group of five professionals to assess its clarity, 

relevance, and comprehensiveness. 
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ÅDesigned to observe the system as a whole μ not to evaluate individual schemes or actors.

ÅMixed -methods approach combining quantitative and qualitative research completed from April to August 

2025.

ÅDesigned in line with academic research  principles, adapted for industry relevance - final report published 

in December 2025.

Research Methodology and Timing



Quantitative Survey Scale and Results
ÅThe following Likert scale was used during the survey: 

           1 - Strongly Disagree 
           2 - Disagree 
           3 - Neither Agree nor Disagree 
           4 - Agree 
           5 - Strongly Agree

ÅThe bar charts include participant numbers and rounded percentages in 
brackets.
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Quantitative Phase

ÅGlobal  survey  with  162 professionals

ÅTargeted  experienced  practitioners  (88% more  

than 10 years )

ÅBalanced  representation  across:

ḬAlmost  even  distribution  with  52.5 % QFS 

Leaders, 47.5 % FS Auditors

ḬAll  geographies  represented,  Europe  being  

the highest  with  37.7%
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Statistics for FS Auditors

Å Almost half work as freelance  
auditors, and  23.4% work as full -time  
auditors for manufacturers.

ÅMajority of them perform 3rd and 
2nd party  audits.

77
food safety auditors
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Statistics for QFS Leaders

Å49.4 % work for B2C
Å31.8% work for B2B.
Å28.2% do not perform internal 

audits.

85
QFS leaders
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Qualitative Phase

ÅIn-depth interviews with 11 selected volunteer auditors 

and QFS leaders:

Ḭ4 Auditors

Ḭ6 QFS Leaders

Ḭ1 QFS leader working as an auditor

ÅSemi-structured format to explore:

ḬDrivers of value

ḬSystem constraints

ḬGovernance, capability, and future expectations

ÅUsed to explain and contextualize quantitative patterns
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ÅCore report :  Introduction and background, 

methodology, results, discussion, and conclusions

ÅExtended report:  Includes all survey questions and 

additional analytical detail for further analysis.

Reporting
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1. Perspective of Auditors

2. Perceived Value of Audits

3. Internal Audits

4. Cost of Multiple Certifications

5. Impact of Food Safety Audits

6. Governance Process

7. Digitalization

8. Auditor Capabilities

9. Auditing Profession

10. Future of Audits

11. Qualitative Deep Dive on Selected Topics 

Sections of The Research Report
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Poll 1: Do you think food safety audits could 

be more value -adding than today?

A. Yes

B. No
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Key  Quantitative Results



Section 2: Perceived Value of Audits
Audience:  Both QFS Leaders and FS Auditors

Å66.3 % of auditors perceive third -party audits 

as valuable.

Å58.9% of QFS leaders express generally 

positive views on the value of third -party.

Note 1: The following Likert scale was used during the survey: 
1 - Strongly Disagree 2 - Disagree 3 - Neither Agree nor Disagree 4 - Agree 5 - Strongly 
Agree
Note 2: The bar charts include participant numbers and rounded percentages in brackets.
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Section 2: Perceived Value of Audits
Audience:  Both QFS Leaders and FS Auditors

Note 1: The following Likert scale was used during the survey: 
1 - Strongly Disagree 2 - Disagree 3 - Neither Agree nor Disagree 4 - Agree 5 - Strongly 
Agree
Note 2: The bar charts include participant numbers and rounded percentages in brackets.

Å40.3% of auditors believe the organizations 

would still ask for certification  even if the 

customers/mother companies do not ask to 

have one.

Å63.6% of QFS leaders see the need for 

certification even if the customers/mother 

companies do not ask to have one.
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Section 3: Internal Audits
Audience:  QFS Leaders

Å58.8% believe that internal audits are 

undervalued .

Å89.4% think internal audits are powerful 

in improving food safety.

Note 1: The following Likert scale was used during the survey: 
1 - Strongly Disagree 2 - Disagree 3 - Neither Agree nor Disagree 4 - Agree 5 - Strongly 
Agree
Note 2: The bar charts include participant numbers and rounded percentages in brackets.
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Section 4: Cost of Multiple Certification
Audience:  QFS Leaders

Å37.6% state that their organization has 

one certification .  

Å23.5% have more than 3.

Å41.2% mention that the cost is between 

10k - 50k USD

Å18.8% state that it is between 50k and 

100k USD

Å22.4% mention it is more than 100k USD.
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Poll 2: What percentage of participants do 

zpv uijol wjfx Ƕbdijfwjoh dfsujgjdbujpoǷ bt 

a tick -box exercise? 

A. 100

B. 70

C. 50

D. 20
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Section 5: Impact of Food Safety Audits

Note 1: The following Likert scale was used during the survey: 
1 - Strongly Disagree 2 - Disagree 3 - Neither Agree nor Disagree 4 - Agree 5 - Strongly Agree
Note 2: The bar charts include participant numbers and rounded percentages in brackets.

Audience:  Both QFS Leaders and FS Auditors

Å58% believe food safety audits are 

effective in ensuring public health . 

Å58.1% think they contribute to reducing 

recalls and incidents .
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Section 5: Impact of Food Safety Audits

Note 1: The following Likert scale was used during the survey: 
1 - Strongly Disagree 2 - Disagree 3 - Neither Agree nor Disagree 4 - Agree 5 - Strongly Agree
Note 2: The bar charts include participant numbers and rounded percentages in brackets.

Audience:  Both QFS Leaders and FS Auditors

Å62.3% state that organizations are 

reluctant to disclose  information during 

food safety audits.

Å41.3% think enough time  is allocated for 

audits.
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Section 5: Impact of Food Safety Audits

Note 1: The following Likert scale was used during the survey: 
1 - Strongly Disagree 2 - Disagree 3 - Neither Agree nor Disagree 4 - Agree 5 - Strongly Agree
Note 2: The bar charts include participant numbers and rounded percentages in brackets.

Audience:  Both QFS Leaders and FS Auditors

Å88.9% believe the audit process could 

be more value -added . 

Å77.1% think it prioritizes compliance  

over continuous improvement.

Å68.6% agree that achieving 

certification  is a check -box  exercise.
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Section 5: Impact of Food Safety Audits

Note 1: The following Likert scale was used during the survey: 
1 - Strongly Disagree 2 - Disagree 3 - Neither Agree nor Disagree 4 - Agree 5 - Strongly Agree
Note 2: The bar charts include participant numbers and rounded percentages in brackets.

Audience:  Both QFS Leaders and FS Auditors

Å54.9% think the interactions during 

audits between auditors and auditees 

create value.

Å71% believe the value will increase 

when the auditors provide consultative 

advice. 
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Poll 3: Do you think the food safety schemes 

are highly harmonized? 

A. Yes

B. No
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Section 6: Governance of Food Safety Audits

Note 1: The following Likert scale was used during the survey: 
1 - Strongly Disagree 2 - Disagree 3 - Neither Agree nor Disagree 4 - Agree 5 - Strongly Agree
Note 2: The bar charts include participant numbers and rounded percentages in brackets.

Audience:  Both QFS Leaders and FS Auditors

Å33.3% agree that the food safety 

schemes are highly harmonized .

Å91.4 % believe globally accepted 

certification is desirable .

http://worldofauditing.com

http://worldofauditing.com


Section 6: Governance of Food Safety Audits

Note 1: The following Likert scale was used during the survey: 
1 - Strongly Disagree 2 - Disagree 3 - Neither Agree nor Disagree 4 - Agree 5 - Strongly Agree
Note 2: The bar charts include participant numbers and rounded percentages in brackets.

Audience:  Both QFS Leaders and FS Auditors

ÅOnly  38.9% think IH%KǴt hpwfsobodf for 

3rd party audits is effective .

Å40.1% believe the governance model 

considers stakeholder input  well.

Å77.1% state that benchmarking  

initiatives should involve more diverse 

global representation .
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Section 6: Governance of Food Safety Audits
Audience:  Both QFS Leaders and FS Auditors

Å62.4% agree CBs may sometimes 

compromise rigor to retain clients..

Å43.9% believe that integrity programs  

are sufficient to prevent conflicts of 

interest.
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Note 1: The following Likert scale was used during the survey: 
1 - Strongly Disagree 2 - Disagree 3 - Neither Agree nor Disagree 4 - Agree 5 - Strongly Agree
Note 2: The bar charts include participant numbers and rounded percentages in brackets.
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Poll 4: Do you believe auditors are trained 

enough to utilize digital tools?

A. Yes

B. No

http://worldofauditing.com

http://worldofauditing.com


Section 7: Digitalization of Food Safety Audits

Note 1: The following Likert scale was used during the survey: 
1 - Strongly Disagree 2 - Disagree 3 - Neither Agree nor Disagree 4 - Agree 5 - Strongly Agree
Note 2: The bar charts include participant numbers and rounded percentages in brackets.

Audience:  Both QFS Leaders and FS Auditors

ÅOnly 18.5% agree that organizations and 

users are trained sufficiently  to use digital 

tools.

http://worldofauditing.com


