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Why a Global Research

AF f Its pl ritical role, but their impact e
ood safety audits play a crit , D y "

-

has largely been assumed rather than systematically
tested.

A Recurring system pressures were well known, but
largely documented through isolated experiences
rather than global data.

A Expectations of audit value have evolved, but audit

models have largely remained compliance -driven.

What value is the food safety audit system actually
delivering today P and what value is expected tomorrow?
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Research Integrity

Design (Jan - Feb 2025)
A Independent research
A Self-funded (no commercial sponsor)
A:t FnuLuOn YGFYLItCCgltl gudt FYGUGU
academic rigor

A Designed and led by World of Auditing

"/ 2-step Validation (March 2025)

e
. =
-

. e SRS A 1st Step: Through a pilOt with Corporate Audit Forum (CAF)

- \
o . \o y
‘s:‘.‘\‘

‘ member companies (30 participants)

A 2nd step: A group of five professionals to assess its clarity,

relevance, and comprehensiveness.
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Research Methodology and Timing

A Designed to observe the system as a whole p not to evaluate individual schemes or actors.

A Mixed -methods approach combining quantitative and qualitative research completed from April to August
2025.

A Designed in line with academic research principles, adapted for industry relevance - final report published
In December 2025.



Quantitative Survey Scale and Results

A The following Likert scale was used during the survey:

1- Strongly Disagree

2 - Disagree

3 - Neither Agree nor Disagree
4 - Agree

5 - Strongly Agree

A The bar charts include participant numbers and rounded percentages in
brackets.

Q World of Auditing’
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Quantitative Phase

A Global survey with 162 professionals

A Targeted experienced practitioners (88% more

than 10 years)

A Balanced representation across:

| Almost even distribution with 525 % QFS
Leaders, 47.5 % FS Auditors

| All geographies represented, Europe being
the highest with 37.7%

QWorld of Auditing’

1. Please indicate your years of experience in the food industry:

162 responses

2. Please indicate the region you are located:
162 responses

5. Please indicate which applies to you:

162 responses

® <5years
® 5-10 years
® 11-20 years
@® 21-30 years
@ > 30 years

@ North America
@ Latin America
Europe

@ Africa
@® Asia & Pacific

@ | work as a food safety auditor

@ | work in the food industry as a QFS
leader


http://worldofauditing.com

Statistics for FS Auditors

1. Please indicate which applies to you:
77 responses

[/

food safety auditors

A Almost half work as freelance
auditors, and 23.4% work as full -time
auditors for manufacturers.

2. Please indicate which applies to you:
77 responses

A Majority of them perform 3rd and
2nd party audits.

@ | work as a freelance food safety auditor
for one or more certification bodies

@ | work as a full-time food safety auditor
for a certification body

© | work as a full-time food safety auditor
at a food company

@ | work as a part-time food safety auditor
for a food company

@ | perform only third-party audits
@ | perform only second-party audits

@ | perform both third and second-party
audits

@ Not applicable

g World of Auditing’
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Statistics for QFS Leaders

85

QFS leaders

A 49.4 % work for B2C

A 31.8%work for B2B.

A 28.2% do not perform internal
audits.

1. Please indicate which one applies to you.

31.8% a

85 responses

2. Please indicate which applies to you:
85 responses

@ | work for a manufacturing company,
B2C.

@ | work for a manufacturing company,
B2B.

@ | work for a retailer.
@ | work for a food service company.
@ None of the above.

@ | do not perform internal audits.

@ | perform internal audits for a single
manufacturing site

@ | perform internal audits for multiple
manufacturing sites as part of Corporate
QFS internal audits.

@® !|dobothbandc.
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Qualitative Phase

A In-depth interviews with 11 selected volunteer auditors

and QFS leaders:
| 4 Auditors |
| 6 QFS Leaders

| 1 QFS leader working as an auditor
A Semi-structured format to explore:

| Drivers of value

| System constraints

| Governance, capability, and future expectations

A Used to explain and contextualize quantitative patterns

QWorld of Auditing’
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Reporting

A Core report : Introduction and background,
methodology, results, discussion, and conclusions
A Extended report: Includes all survey questions and

additional analytical detail for further analysis.
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Sections of The Research Report

1. Perspective of Auditors 6. Governance Process
2. Perceived Value of Audits /. Digitalization

3. Internal Audits 8. Auditor Capabillities
4. Cost of Multiple Certifications 9. Auditing Profession
5. Impact of Food Safety Audits 10. Future of Audits

11. Qualitative Deep Dive on Selected Topics

9 World of Auditing’
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Poll 1: Do you think food safety audits could

be more value -adding than today?

A.Yes
B. NO

g\X/orld of Auditing’
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Key Quantitative Results




Section 2: Percelved Value of Audits

Audience: Both QFS Leaders and FS Auditors

Value of 3rd Party Audits
A 66.3 % of auditors perceive third -party audits 00

39.0%
as valuable. 30.0%
25.0%
20.0%
15.0%
A 58.9% of QFS leaders express generally 100
positive views on the value of third -party. 2 Hm 1
Strongly Disagree Neither Agree Agree Strongly Agree
Disagree Nor Disagree

B Food Safety Auditors M QFS Leaders

Note 1: The following Likert scale was used during the survey:

1- Strongly Disagree 2 - Disagree 3 - Neither Agree nor Disagree 4 - Agree 5 - Strongly
Agree

Note 2: The bar charts include participant numbers and rounded percentages in brackets.
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Section 2: Percelved Value of Audits

Audience: Both QFS Leaders and FS Auditors

A 40.3% of auditors believe the organizations
would still ask for certification even if the
customers/mother companies do not ask to
have one.

A 63.6% of QFS leaders see the need for
certification even if the customers/mother
companies do not ask to have one.

Note 1: The following Likert scale was used during the survey:

1- Strongly Disagree 2 - Disagree 3 - Neither Agree nor Disagree 4 - Agree 5 - Strongly
Agree

Note 2: The bar charts include participant numbers and rounded percentages in brackets.

40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%

2.0%

0.0%

Strongly
Disagree

Desire for Certification

Disagree Neither Agree Agree Strongly Agree
Nor Disagree

W Food Safety Auditors

B QFS Leaders
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Section 3: Internal Audits

AU d Ie n Ce : Q F S Le a.d e rS 1. Internal audits in my organization (performed by the site employees) are undervalued compared

to external audits.
85 responses

40

35 (41.2%)

30

20

A 58.8% believe that internal audits are N—

10

9 (10.6%)

8 (9.4%)

undervalued . : : , , 4 :

A 89.4% think internal audits are powerful

2. | think internal audits (performed by the site employees) serve as a meaningful tool for

|n |mprOV|ng fOOd Safety_ improving food safety.

85 responses

60

40 42 (49.4%)

34 (40%)

20

1(1.2%)

1

Note 1: The following Likert scale was used during the survey:
1- Strongly Disagree 2 - Disagree 3 - Neither Agree nor Disagree 4 - Agree 5 - Strongly

Agree g\)(/orld of Auditing’

Note 2: The bar charts include participant numbers and rounded percentages in brackets.
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Section 4: Cost of Multiple Certification

Au d Ie n Ce - Q F S Le a-d e rS 1. How many different food safety scheme certifications (BRCGS, IFS, FSSC 22000, SQF, Global

GAP etc.) does your organizational units hold?
85 responses

A 37.6% state that their organization has q o o
one certification . h .-:

A 23.5% have more than 3.

2. How much do you think multiple certlﬁcatlons cost your organization every year in terms of

A 41.2%mention that the cost is between i ——
10k - 50k USD o
A 18.8% state that it is between 50k and h 2 oow-oous
100k USD
A 22.4% mention it is more than 100k USD.

9 World of Auditing’
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Poll 2: What percentage of participants do :
zpv uijol wjfx Hbdijfw d f s SRR tanh

a tick -box exercise? (

A. 100
B. 70
C.50
D. 20

g\X/orld of Auditing’
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Section 5: Impact of Food Safety Audits

Au d Ie n Ce B Oth Q F S Le ad e rS and F S Au d Itors 1. I think the current food safety auditing practices are effective in ensuring public health safety.

162 responses

80

68 (42%
60 (42%)

40

35 (21.6%)

A 58% believe food safety audits are 21190 —

20

effective in ensuring public health . :

A 58.1%think they contribute to reducing
] ] 2. | think food safety audits significantly contribute to reducing recalls and incidents.
recalls and incidents .

60

50 (30.9%)
40 44 (27.2%)

33 (20.4%)

&,
20 26 (16%)

9 (5.6%)
0

Note 1: The following Likert scale was used during the survey:
1- Strongly Disagree 2 - Disagree 3 - Neither Agree nor Disagree 4 - Agree 5 - Strongly Agree
Note 2: The bar charts include participant numbers and rounded percentages in brackets. g\)(/orld of Auditing®
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Section 5: Impact of Food Safety Audits

Au d Ie n Ce B Oth Q F S Le ad e rS and F S Au d Itors 3. | think organizations are reluctant to disclose food safety issues during audits.

162 responses

60

52 (32.1%)

49 (30.2%)

40 42 (25.9%)

A 62.3% state that organizations are

20

11 (6.8%)

8 (4.9%)

reluctant to disclose information during
food safety audits.

A 4 1 . 3% th | n k e n O u g h tl m e |S al I OCated for ;452 :S::nlieesnough time is allocated to food safety audits to ensure their effectiveness.

audits. %

40 44 (27.2%)

49 (30.2%)

29 (17.9%)

20 22 (13.6%)
18 (11.1%)

Note 1: The following Likert scale was used during the survey:
1- Strongly Disagree 2 - Disagree 3 - Neither Agree nor Disagree 4 - Agree 5 - Strongly Agree
Note 2: The bar charts include participant numbers and rounded percentages in brackets. g\)(/orld of Auditing®
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Section 5: Impact of Food Safety Audits

5. | think the audit process could be more value-added.

Audience: Both QFS Leaders and FS Auditors e

100

90 (55.6%)

75

S0 54 (33.3%)

A 88.9% believe the audit process could s

0 (0%) 2(1.2%) 16 (9.9%)
|

0

be more value -added . 1 :

6. | think the food safety audits prioritize compliance over continuous improvement.
162 responses

A 77.1%think it prioritizes compliance .

77 (47.5%)

60

over continuous improvement.

48 (29.6%
40 (ko]

20
4 (2]5%} 19 (11.7%)

14 (8.6%)

0

A 68.6% agree that achieving
certification Is a check -box exercise.

22. |1think achieving certification is seen as a checkbox exercise rather than a value-add.
162 responses

80

Note 1: The following Likert scale was used during the survey: g0 61 (37.7%)
1- Strongly Disagree 2 - Disagree 3 - Neither Agree nor Disagree 4 - Agree 5 - Strongly Agree 20 pOl(0 ook}
Note 2: The bar charts include participant numbers and rounded percentages in brackets.

29 (17.9%)
20

9 (5.6%) 13 (8%)

QWorld of Auditing’ ° 1 - : ‘ 5
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Section 5: Impact of Food Safety Audits

AU d Ie n Ce . B Oth Q F S Le ad e rS a.n d F S AU d |t0 rS 8. The quality of the interactions between auditors and auditees and the value these interactions

create during audits is high.
162 responses

60

59 (36.4%)

54 (33.3%)

40

A 54.9%think the interactions during
audits between auditors and auditees

30 (18.5%)
20

13 (8%)

create value. | e 3 ; ;
A 7 1% b e I | eve th e Val ue Wl | I | ncrease 9.d I.think auditors will bring increased value to the auditing process when they provide consultative
when the auditors provide consultative .
advice. . T
20 25 (15.4%)

12 (7.4%) 10 (6.2%)

0

Note 1: The following Likert scale was used during the survey:
1- Strongly Disagree 2 - Disagree 3 - Neither Agree nor Disagree 4 - Agree 5 - Strongly Agree
Note 2: The bar charts include participant numbers and rounded percentages in brackets.

g World of Auditing’
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Poll 3: Do you think the food safety schemes

are highly harmonized?

A.Yes
B. No

g\X/orld of Auditing’
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Section 6: Governance of Food Safety Audits

Audience: Both QFS Leaders and FS Auditors

5. I think the different food safety schemes (BRCGS, IFS, FSSC 22000, SQF, Global GAP etc.) are

highly harmonized.
162 responses

60

50 (30.9%)
46 (28.4%)
40 42 (25.9%)

A 33.3%agree that the food safety
schemes are highly harmonized .

20

12 (7.4%) 12 (7.4%)

A 91.4 %believe globally accepted

7. 1 think the concept of a globally accepted certification is desirable.

certification is desirable . 162responess

150

100

102 (63%)

50
46 (28.4%)

3 (1.9%) 3(1.9%)
5 |

1 2 3 4 5

Note 1: The following Likert scale was used during the survey:
1- Strongly Disagree 2 - Disagree 3 - Neither Agree nor Disagree 4 - Agree 5 - Strongly Agree
Note 2: The bar charts include participant numbers and rounded percentages in brackets. g\)(/orld of Auditing®
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Section 6: Governance of Food Safety Audits

Audience: Both QFS Leaders and FS Auditors

AOnly 38.9%think | H%K Gt hpfof sobodf
3rd party audits is effective
A 40.1% believe the governance model
considers stakeholder input  well.
A 77.1%state that benchmarking
Initiatives should involve more diverse
global representation

Note 1: The following Likert scale was used during the survey:
1- Strongly Disagree 2 - Disagree 3 - Neither Agree nor Disagree 4 - Agree 5 - Strongly Agree
Note 2: The bar charts include participant numbers and rounded percentages in brackets.

Q\X/orld of Auditing’

11. Ithink the current GFSI's governance is effective in ensuring that third-party audits deliver value

to the organizations.
162 responses

60

45 (27.8%)

40 (24.7%)

2. I think the current governance models consider the stakeholders’ input to a great extent in their

processes.
162 responses

e 60 (37%)

20

3. I think the benchmarking initiatives should involve more diverse global representation in their

frameworks.
162 responses

80

: 65 (40.1%)
60 (37%)
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Section 6: Governance of Food Safety Audits

Audience: Both QFS Leaders and FS Auditors

A 62.4% agree CBs may sometimes
compromise rigor to retain clients..

A 43.9% believe that integrity programs
are sufficient to prevent conflicts of
Interest.

Note 1: The following Likert scale was used during the survey:
1- Strongly Disagree 2 - Disagree 3 - Neither Agree nor Disagree 4 - Agree 5 - Strongly Agree
Note 2: The bar charts include participant numbers and rounded percentages in brackets.

9. |think certification bodies may sometimes compromise rigor to retain clients.

51 (31.5%)

36 (22.2%)

17 (10.5%)

10. | think the current integrity programs are sufficient to prevent conflicts of interest in certification

audits.
162 responses

60

52 (32.1%)

20
16 (9.9%)

g World of Auditing’
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Poll 4: Do you believe auditors are trained

enough to utilize digital tools?

A.Yes
B. No

“\X/orld of Auditing’
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Section 7: Digitalization of Food Safety Audits

Audience: Both QFS Leaders and FS Auditors

A Only 18.5%agree that organizations and
users are trained sufficiently to use digital
tools.

9 World of Auditing’



