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TODAY’S TOPICS



• You are all muted

• Please use the Q&A 
functionality for questions

• This webinar will be recorded

• Recording and presentations 
will be shared via e-mail

PRACTICALITIES



ABOUT FOUNDATION FSSC

✓ Foundation FSSC is the independent non-profit owner of 
the FSSC 22000 & FSSC 24000 Schemes, delivering trust 
and impact beyond certification.

✓ We support the consumer goods industry in protecting its 
brands and achieving its targets through the 
implementation of an effective ISO-based management 
system.

✓ We are a lean and collaborative Foundation that aims to 
help organizations contribute to the global SDGs and thus 
create a better world.



FSSC BRAND IDENTITY MODEL



LOGO
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WHY SOCIAL SUSTAINABILITY IS YOUR BIGGEST PR 
RISK AND NEXT COMMERCIAL IMPERATIVE































23

DRIVING SOCIAL COMPLIANCE: THE METRO WAY



Elza Palenik

Head of QA & Sustainability

Global Quality Assurance

Metro AG

DRIVING SOCIAL COMPLIANCE: 
THE METRO WAY



CONTENT

ABOUT METRO

ESG STRATEGY

METRO SOCIAL 
COMPLIANCE POLICY 



Wholesale stores

624

Employees

85,000

Countries

33

METRO AG Headquarter
Düsseldorf, Germany

31 billion €

Group revenue

METRO AT A GLANCE

12 of which are purely delivery business 

(Food Service Distribution, FSD)



METRO AG.

METRO WHOLESALER
MULTICHANEL BUSINESS MODEL

Understanding as a pure wholesaler

We are a pure wholesaler for customers in the hotel, 
restaurants and catering (HoReCa) industry as well as 
independent merchants (Traders).

Multichannel business model

We combine an extensive network of modern wholesale 

stores with comprehensive delivery service (Food Service 

Distribution, FSD) and an online marketplace, all digitally 
supported.

Service companies

The Others segment includes entities such as the service 
companies, which provide services within the group in the 
areas of real estate, logistics, information technology, 

advertising and procurement.

Digitalisation activities

The group’s digitalisation activities are also bundled in this 
segment.

Ein Bild, das Text enthält.

Automatisch generierte Beschreibung

https://www.metroag.de/en/about-us/strategy


METRO’S 

ESG STRATEGY
Next Gen Offer 



© METROAG.

THE WORLD IS NOT ENOUGH
Global bio capacity is overused

2020

Date when humanity’s 
demand for ecological 
resources and services 
exceeds what Earth can 
regenerate in a given year. 

www.overshootday.org/

24 July 2025

1 Aug 2024 l 2 Aug 2023  

28 Jul 2022 l 29 Jul 2021 

22 Aug 2020 l 29 Jul 2019 

1 Aug 2018 l 2 Aug 2017

2050

EARTH 

OVERSHOOT DAY

1.7 PLANETS 

NEEDED TO SUPPORT OUR 
DAILY ACTIVITIES (WWF)

…THE WORLD’S 
CHALLENGES ARE THE 
CHALLENGES OF OUR 
BUSINESS, AS IT IS 
BASED ON TRADING 
WITH RESOURCES.

AND METRO HAS A 
BIG STAKE IN IT, 
BECAUSE…

http://www.overshootday.org/
http://www.overshootday.org/


Sample Text

© METROAG.

ESG WITH WHOLESALE PERSPECTIVE

Investors
Requiring transparency 
about impacts and risks

Employees
Looking for pride in 

their employer’s 

practices and products

Customers
Becoming conscious of 

their product choice 

looking for 
differentiation in the 

B2B segment

Competitors
Using sustainability 

leadership as a 

competitive advantage

Suppliers
Transforming producing 

practices: 

environmental and 
socially compliant and 

transparent assortment 
required

Regulators

Introducing new supply 
chain and product 

requirements

NGOs & Media
Addressing gaps and 
unveiling problematic 

practices, requesting 
transparency and disclosure
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Marketing
Sourcing
/OB / QA

IR CPP

CommsHR

CR Department 
Strategic CR Management

Issue Management
Stakeholder Management
Cooperation / Partnerships 

Monitoring 
Reporting  

Communication 

Steering
Collaboration 

& 
Coordination 

Local
CR 

teams



TAKING CARE OF 
OUR PEOPLE

REDUCING OUR CO2 
FOOTPRINT

100% RELIANT 
PARTNER FOR OUR 
EMPLOYEES & 
CUSTOMERS

Reduce emissions & 
waste in our operations 
and contribute to a low 

carbon food system

Climate & Carbon

Ethical & transparent supply 
chain, trusted partner for our 
customers. Responsible sourcing

Ethics & Trust

We care for the health & 
well-being of our people: 
“ONE METRO” culture that 

unites us.

Diversity, equity
& inclusion

© METRO AG.

Ethics & Trust

ESG 
STRATEGY

E
S

G
 P

R
I
O

R
I
T

I
E
S

We drive our ESG strategy as a core of our corporate strategy. 
We are committed to grow our business operations responsibly. 
We expand our sustainable assortment and drive ethical business conduct with our partners.
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100%

100%

50%

Compliance with Supply 

Chain Due Diligence (Acts)

Own brand Social 
compliance by 2030

Traceability across 

categories (Ultra Fresh & 

Own brand)

© METRO AG.

Social Compliance in own 
operations & Supply Chain

Transparency & 
Responsible sourcing

E
T

H
I
C

S
 &

 T
R

U
S

T We contribute to robust supply chains through transparency and risk management



Social Compliance

© METRO AG.

Non Food 
implementation

2012

Near Food 
implementation 

2019

Food
implementation 

2019

Roadmap

„Respect for human rights is one of the fundamental values of METRO, as formalized in our Value 
Declaration on Human Rights and Environmental Concerns.” 

Define METRO 
accepted schemes

 



METRO POLICY FOR SOCIAL COMPLIANCE

© METRO AG.

OBJECTIVE
• METRO aims to ensure socially and legally compliant supply chains 

by adhering to national laws like the German Supply Chain Due 

Diligence Act (LkSG). 

TARGET DEADLINE
• By end of 2030, all METRO legal entities aim to disclose supply 

chains and ensure social compliance of own-brand and no-name 

indirect suppliers.

• Baseline: Value reported at the end of FY 2023/24.

METRO ACCEPTED SCHEMES
• FSSC 24000 

• SSCI approved schemes

• Amfori BSCI

• Sedex SMETA

• ....



METRO SOCIAL COMPLIANCE - COMMITMENT

© METRO AG.

Human Rights Commitment

• METRO is dedicated to protecting human rights across its 

supply chains, in line with legal requirements and the UN 

Sustainable Development Goals (SDGs) by 2030.

Transparency & Risk Management

• Uses IT-supported tools for systematic supplier risk assessment.

• Applies risk mitigation measures: Trainings, Dedicated 

questionnaires, Requests for social compliance audits or 

certifications

Collaborative Approach

• Work with suppliers, peers, platforms, NGOs, experts, and 

certification bodies.

Supplier Expectations

• Suppliers are expected to have their own social compliance systems 

to manage their supply chains.



METRO SOCIAL COMPLIANCE - IMPLEMENTATION

© METRO AG.

Supply Chain Mapping

• Full disclosure of all relevant suppliers.

Risk Assessment

• Evaluate all suppliers in scope.

Risk Mitigation

• Apply measures for suppliers not considered 

low-risk.

• May include requesting social compliance 

audits or certifications

Process steps

Collect 
supplier 

name, 

address

Collect associated 
producers name, 

address

Associate 
risk status

Collect social 
compliance 

audits

Evaluated by 
CR 

responsible 

Register & maintain 
data in dedicated 

system 

Deal-Breaker Issues

• Child labour / Forced labour

• Fire safety failings with imminent danger

• Serious unethical behaviour

Consequences for Deal-Breakers

• Immediate suspension or de-listing until 

successful mitigation → low-risk status.



Questions?

Thank you 



CONTACT

Addresse
Schlüterstraße 1
D-40235 Düsseldorf
Germany

Tel
+49 211 969 3805 
+49 151 5822 1433

E-mail

Elza.palenik01@metro.de

Website

www.metroag.de

Elza Palenik
Head of QA & Sustainability
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FSSC 24000: FSSC’S SOCIAL MANAGEMENT 
SYSTEM SCHEME



AIM AND OBJECTIVES

➢ FSSC 24000 is an ISO-aligned Social Management  
System (SMS) that aims to ensure decent work, 
meet business ethics requirements, and apply due 
human rights diligence within the organization and 
its supply chain.

➢ Create impact through setting public goals linked 
to the UN Sustainable Development Goals.

➢ FSSC 24000 outlines the requirements for auditing 
and certifying an organization's Social 
Management System (SMS) within the scope of 
certification.

➢ Voluntary Certification Scheme



Sector IAF Code1 Description of economic sector/activity 

Processing & 
manufacturing 

Food 3 Food products (including petfood) & beverages

Non-food

Textiles, clothing, leather
4 Textile and textile products

5 Leather and leather products

Chemical industry

12 Chemicals, chemical products, and fibers

13 Pharmaceuticals

14 Rubber and plastic products

Other industry

6 Wood and wood products

7 Pulp, paper, and paper products

9 Printing companies

15 Non-metallic mineral products

16 Concrete, cement, lime, plaster etc.

17 Basic metals and fabricated metal products

18 Machinery and equipment

19 Electrical and optical equipment

Other related services 

29
Wholesale and retail trade (incl. agents and brokers and E-
commerce)

30 Hotels and restaurants

31 Transport and storage

35
Other services
-Employment activities
-Cleaning services

39
Other social services                
-Waste management
-Pest control services

1) According IAF ID 1, Annex – Models for EMS and QMS Accreditation scopes



FSSC 24000 STRUCTURE

PAS 24000 Management 
System Part

PAS 24000
Annex A

FSSC 24000
Requirements

Part 1
Scheme Overview – Governance - Scope

Part 2
Requirements for Organizations to be Audited

Part 3
Requirements for the Certification Process

Part 4
Requirements for Certification Bodies

Part 5
Requirements for Accreditation Bodies

A1

Human Rights Policy
A4

Freedom of Association

A7

Building Safety

A2
Forced Labor

A3
Child Labor

A5
Discrimination

A6
Occupational H&S

A8

Employment and 
Contractual Relations

4.1
External Issues

4.1
Internal Issues

4.2
Interested Parties

4.2
Requirements

6.1.1
Risks & 

Opportunities
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BENEFITS OF FSSC 24000



WHAT MAKES FSSC 24000 UNIQUE

✓ Recognized by the Sustainable Supply Chain 
Initiative (SSCI) and approved by IAF 
(International Accreditation Forum), the Scheme 
is officially recognized for global acceptance. 

✓ A risk-based approach enables continuous 
improvement of the social performance of the 
organization.

✓ Aligned with the ISO Management System 
approach and the ISO Harmonized Structure.

✓ Accredited certificate with three-year validity 
and annual surveillance audits.

✓ Facilitates supply chain management through 
responsible social procurement and 
due diligence processes.



SSCI BENCHMARKING APPROVAL

• See the image on the SSCI website



THE SOCIAL MANAGEMENT SYSTEM

❖ FSSC 24000 is aligned with the ISO 
Management System approach and the 
ISO Harmonized Structure, facilitating 
integration with other ISO management 
standards.

❖ Organizations can leverage their expertise 
on any other ISO norms to quickly and 
easily deploy FSSC 24000.

❖ Foundation FSSC is a proven expert in F&B 
with FSSC 22000. The robust FSSC 
Integrity Program also applies to FSSC 
24000. 



SATISFYING THE REPORTING NEEDS

Approximately half of the businesses required to report under the EU 
Corporate Sustainability Reporting Directive face the risk of non-
compliance.



Beyond legal requirements, the 
OECD Guidelines and UN Guiding 
Principles provide valuable context 
for responsible business conduct. 

FSSC 24000 aligns with these 
frameworks, supporting human 
rights due diligence and sustainable 
supply chain management.

THE LEGAL 
LANDSCAPE

FSSC 24000
is intended 
to support 

organizations 
to fulfill their legal 

and social 
requirements.
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Q&A



A picture containing graphical user interface

Description automatically generated

SCHEME DOCUMENTS

FSSC 24000 Version 1, 2022

➢ FSSC 24000 Scheme

➢ Board of Stakeholders Decision List

➢ Annex 1 | FSSC 24000 CB Scope Statements

➢ Annex 2 | FSSC 24000 CB Audit Report Requirements

➢ Annex 3 | FSSC 24000 CB Certificate Template

Download these for free from the FSSC website.

https://www.fssc.com/schemes/fssc-24000/scheme-documents/
https://www.fssc.com/schemes/fssc-24000/documents/version-1-0/


GUIDANCE DOCUMENTS

• Assessment of Risks and Opportunities

• Context of the Organization

• Operational Planning and Control

• Social Procurement and Human Rights Due Diligence

• Child Labor (Definition and Implementation Guideline)

• Forced / Compulsory Labor

Currently available to support the implementation of FSSC 24000

• Grievance Mechanism / Complaint Management

NEWLY ADDED in 2025

https://www.fssc.com/schemes/fssc-24000/documents/version-1-0/#guidance-documents
https://www.fssc.com/schemes/fssc-24000/documents/version-1-0/#guidance-documents
https://www.fssc.com/schemes/fssc-24000/documents/version-1-0/#guidance-documents
https://www.fssc.com/schemes/fssc-24000/documents/version-1-0/#guidance-documents
https://www.fssc.com/schemes/fssc-24000/documents/version-1-0/#guidance-documents
https://www.fssc.com/schemes/fssc-24000/documents/version-1-0/#guidance-documents
https://www.fssc.com/schemes/fssc-24000/documents/version-1-0/#guidance-documents


OUR MARKET REPRESENTATIVES



THANK 
YOU 

www.fssc.com

Foundation FSSC +31 (0) 183 64 50 28

questions@fssc.com
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