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Annex 3: HACCP (CCP/OPRP) Decision Tree (7) FSSC Development Program

INTRODUCTION

This decision tree is to support the organizations with the following auditable requirement
included under the HACCP section:

Principle 2: Determining Critical Control Points (CCPs) and Operational Prerequisite
Programmes (OPRPs)
Where the hazard analysis indicates any significant hazards not minimized or eliminated by
PRPs, and based on the outcome of the decision tree, then OPRPs and/or CCPs shall be
identified for their control and properly categorized.

This example decision tree can be utilized by organizations to categorize the control measures
needed to control the significant hazards that were identified as an outcome of the hazard analysis
and risk assessment.
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Annex 3: HACCP (CCP/OPRP) Decision Tree
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HACCP (CCP/OPRP) DECISION TREE

Q1: Based on the outcome of
the hazard assessment, has a
significant hazard been
identified?

—

l

Yes

l

Q2: Was an appropriate control
measure or combination of
control measures selected,

capable of eliminating or
reducing to, or maintaining the
hazard within an acceptable
level? l.e. are there already
control measures established

—

1

Yes

1

Q3. Is the control measure or
combination of control
measures the final step in the
process which is specifically
designed to eliminate the
hazard or reduce it to an
acceptable level?

-

l

Yes

!

Q4. For this type of control
measure(s) is continuous
monitoring possible to verify the
functioning, and corrections
able to be taken within a timely
manner?

!

Yes-Itisa CCP
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No - If no, then this hazard is
managed by a PRP.

No - If no, then the organization
shall implement control
measures to address the

significant hazard and then
return to Q2.

No - If no, it is an OPRP.

No - If no, it is an OPRP.




