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INTRODUCTION 

 
This decision tree is to support the organizations with the following auditable requirement 
included under the HACCP section: 

Principle 2: Determining Critical Control Points (CCPs) and Operational Prerequisite 
Programmes (OPRPs) 

Where the hazard analysis indicates any significant hazards not minimized or eliminated by 
PRPs, and based on the outcome of the decision tree, then OPRPs and/or CCPs shall be 

identified for their control and properly categorized. 
 
This example decision tree can be utilized by organizations to categorize the control measures 
needed to control the significant hazards that were identified as an outcome of the hazard analysis 
and risk assessment.  
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